IFYHA Board Meeting

April 5th, 2011

In attendance:  J. Dobson, B. Ferrara, S. Heaton, Doc Blank, Nancy Carpenter, Lisa Scott., Bill Combo, Jeni Baker, Mr. Wehausen, R. Johnson, K. Batalden, Bev Hott, P. Kantack.

1. Approval of last month’s minutes:  motioned and 2nded.

2. Turn in travel binders to Pam (new registrar)

3. Wal Mart project starts at 6:45 am.  Kids can bring friends.  Directors need to organize their divisions.  We don’t want mites on the highway clean up crew or on busy streets.

4. Keys:  bring them to directors or to Bev.

5. Ice times/dates:  directors met to choose ‘blocks’ of time for next year.  Bev will meet with city on 4/7 to discuss times.

6. #s for next year.  This is based on numbers from this year moving to next group next year.  This does not indicate new skater numbers at all.  Mites:  81,  Sq:  40, PW:  52,  Bantam: 51, Midget: 56, Girls: 37.

· Bill Combo believes city should understand that our numbers are 350. 

7. Pay or volunteer by membership:  Bill Combo (Mite division idea):  because there is often a lack of volunteerism by all parents involved (not just the steady few that seem to do most of work), it has been brought forth as an idea to ask for parents to pay a $50.00 fee up front and during season, if parent has put in X amount of volunteer time (hut, box, clock, etc) then fee will be refunded.

-Lisa Scott asserted that often with email, there is a lack of committal.  If face-to-face contact is made, committal is close to 100%.  Perhaps with face-to-face contact, more parents will commit to work the various jobs.  Board decided to TABLE this idea and come back to discuss it next month.

8.  Rex would like to set the fees for next years budget by May.  This of course is if the city’s budget is ready to go by then.

9. How can we recognize parents and their years of service and membership in the association? We don’t want to slight anyone’s hard work and effort.  Should this be done at the midget banquet? Should pins or badges be awarded for years of service?  Regardless, we will do a better job of recognizing effort.

10.  Golden Eagle Award:  Derek Kaasa

Sportsmanship award:  Zach Blank

President’s Award:  Morgan Thornberry

Volunteer of the Year Award:  D. Brandstetter

11. Hut:  WE WANT THE CONTRACT!  Others would like it too.  We are willing to take on the open skate times (although when it was ‘tried’ out, only a sucker was sold)

12. Purchase more plastic walkers for the mites to learn how to skate.

13. Director Nominations:  send your names to Bev by May 15th ad vote by June.

14. Incentive discussion must be decided before a new Board “sits”.

15. Paint the netholders and new netting is needed for next year.

16. Jerseys and socks need to be delivered to M. Lehto’s door.  If jersey’s are needed, talk with Mike about needs.

